
Project 2020 CIC 
Annual General Meeting 
Little Man Coffee Company  
8th Marc 2018 
 
Present: 
 
Spencer Earl Huggins – Director (SH) 
Daniel John Carter- Director (DJC) 
Thomas Bevan – Director (TB) 
Marc Tilley – Director (MT) 
 
Introductions: 
 
TB: OK as we are all in the country for the is project [AYLY: Cardiff] it’s the best time to have 
an annual general meeting to resolve some of the issue we have. 
 
MT: Agreed. 
 
SH: How do you want to proceed? 
 
TB: I would suggest that we go through each area one by one and move forward from there. 
The areas we have to go through are: 

- Current projects 
- Future applications 
- Directors behaviour 
- Directors access 
- Accounts 

 
SH: OK sounds good. 
 
TB: OK let’s look at current projects. Currently we have Are You Lost Yet and The Future of 
Youth Work [TFYW]. Born 2 Run: Plus finished, but the final report needs completing. This is 
the second part of Are You Lost yet, and it seems to be going well, the first part in 
Kumanovo was very good and we are excited for the open mic at the end of the exchange. 
Dan, what’s the situation with TFYW? 
 
DJC: Well as you know we had the first transnational meeting at the beginning of the year 
and next month we will have the training course C1, as we discussed I will be one of the 
trainers alongside Angel from Involved and Florim from CID. I am doing it because Spencer 
cannot make it you boys believe it was better if I took the lead on this one. We have had a 
slow start to the project, but we hope to have people on their first placements by summer. 
A past young person Michael George Broad has expressed a huge want to do both the short 
term and long-term placements. 
 
TB: How is his mental health? 
 



DJC: Unsure at moment so I need to speak with him further to understand the full situation. 
 
MT: I would like to attend to TC in Estonia. 
 
DJC: I don’t see a problem with that. 
 
SH: We also have virtual cycling projects on-going here in Cardiff and we are developing 
educational plans to sell with Pentrebane Zone.  
 
DJC: Do you have a documentation or accounts for this as so fair there is nothing in the files. 
 
SH: Yes, I am working on it. 
 
TB: Right is there anything else about current projects? 
 
DJC: As we are currently in the middle of one probably not! 
 
MT: Ha-ha, yeh don’t think so. 
 
DJC: So, plans for future applications lads, always a fun one, as its usually me finishing the 
application. 
 
TB: What does everything one think is the best direction to go? 
 
MT: What’s the situation with he next born 2 run? 
 
DJC: Waiting on results bro, fingers crossed. By the way I really like AYLY, I think we should 
try again for a KA2, it’s a really good project. 
 
TB: Sounds good. 
 
SH: I have these Smart Balls coming in through a project. 
 
DJC: When was this? Where did these come from? What’s the Plan? 
 
SH: National Lottery. I’m developing something. 
 
DJC: Right.... Anyone else got something to add? 
 
MT: We are all a bit busy now so maybe just try a few for next deadline and go from there. 
Would be good to expand our network in Cardiff. 
 
TB: Yeah, we are trying to do that with Grassroots at the moment and I guess Spencer is 
with Pentrebane Zone. 
 
SH: Yeh we have good connections there. 
 



DJC: Last time I spoke to Sam he sounded angry at me so what are we doing there? 
 
SH: I’m developing programmes up there and would like to apply for a Velo 2020 project 
there. 
 
DJC: You have said this before mate, but you never do the application. 
 
SH: I may need some help with that. 
 
TB: OK is there anything else on future projects? 
 
MT: Not from me. 
 
DJC: Nah. 
 
TB: Okay, moving on. Directors behaviour. 
 
DJC: So yeh, Spencer? Where have you been mate, I have personally not heard from you 
since half way in-between Born 2 Run: Plus. You ignored every message I sent you and then 
cut my ability to reimburse people without warning. You left me in an insane position. 
 
SH: Well I cancelled the card because I didn’t know what you were doing with it. 
 
DJC: I messaged you everything it was used or I reimbursed someone, pus it’s all in the 
accounts. What’s you reason for no communication? 
 
SH: Well, think about the way you speak to people. 
 
DJC: Spence, that’s got nothing to do with it, you left me and other people in bad situations 
just because you couldn’t be bothered to talk, like you set up this CIC, why do you think 
that’s acceptable? 
 
SH: Yeh, but you got to think about the way you speak with people Dan.  
 
DJC: Sorry, mate that’s not good enough. You are a director and the founder. We have 
partners and participants to look after. If you don’t want that responsibility you have to 
hand it over to others. 
 
SH: I am fine with the responsibility. 
 
TB: OK let’s see how we can sort this out. What do we need? 
 
MT: Maybe we should be having more Skypes like bi-weekly or at least once a month? 
 
DJC: Yes please. 
 
TB: OK so let’s agree now to have directors skypes at least once a month?  



 
DJC: Agreed. 
 
MT: Agreed. 
 
SH: OK. 
 
TB: OK What other issues are there? 
 
MT: I need my password reset. I’d do it myself as I thought we were all mean to have access 
to the system, but I don’t. 
 
DJC: We don’t Spencer refuses to do it.  
 
SH: No, I don’t. 
 
DJC: Then why haven’t you don’t it, I have requested access as an equal director for over a 
year. 
 
SH: It’s kind of complicated. 
 
TB: OK Spence, can you reset Marc’s password and give us all admin to the Project 2020 
email? 
 
SH: Yes, I will. 
 
MT: Any other issues? 
 
DJC: Of course. Spence, why do these guys not have CRBs yet and why do I not have access 
to process them? Like, this was meant to be done ages ago, again, if you don’t want the 
responsibility, let someone else do it. 
 
SH: I’m sorting it. 
 
DJC: We also have other issues. While Spencer was MIA, we did manage to get Tom on the 
account as well as luckily get a new bank card in his name as well as online banking. That’s 
great, but all directors should be on it, so we need to sort out adding me and Marc. 
Following that all of us need full access to the website to stop it going down again, also what 
about the liability insurance? How does it work? We all need access as directors. 
 
TB: OK me and Spence will get you and Marc on the accounts in time, but Spencer what 
about the other issues? 
 
SH: For the website I will make you all contributors, but only one person can be owner. 
 
DJC: OK, then how do we know under you it’s not going to go down again bro? Like we need 
to be sure? 



 
SH: Well it’s been paid for the next two years. 
 
MT: Right on to next item, insurance. 
 
SH: Yes, we have liability insurance. Its sorted. 
 
DJC: Can you give us access to the documents and policies? 
 
SH: Yes, I will sort it after the meeting. 
 
TB: Cool are there any other issues. 
 
DJC: Accounts brothers, I am alone in this and I need people to starting doing their part. 
 
TB: OK cool how does this work? 
 
DJC: OK well you all have access on the google drive and well, I’m not accountant so it’s a 
very simple procedure. You pretty much just take a receipt and code it based on the project 
and numerical order. So, for example the first receipt for this youth exchange is coded 
AYLYCDF0001. AYLY is for the project CDF is for the mobility, where it is and 0001 is the 
number. Then it gets added to a spreadsheet where you put what it is, what it’s for, the 
date, the local currency, the cost in GBP and him code. Then you scan it in and put it into he 
same folder as the spread sheet. Its tedious but simple. Get it? 
 
MT: Yeh seems pretty easy to follow. 
 
DJC: OK cool we can work on the AYLY accounts together to get used to it. Tom, can you 
help with the final report? 
 
TB: Yeh no worries. 
 
MT: So, to sum up we need to: 

- Have monthly director skypes 
- Spencer needs to give access to the emails, websites crb system and liability 

insurance information 
 
TB: Yep, so I propose next meeting on 1st April, and we move from there? 
 
DJC: Yeh sounds good, we need to get back to the exchange anyhow.  
 
TB: OK I call closure to the meeting. 
 
  
 


